AHHOTanus padoyeil NporpaMmsl

«CTPATETHYECKHWMN MEHEJJ)KMEHT»

Mucuummnaa b1.0.24 «Crparerndyeckuii MEHEIDKMEHT)» SIBJISIETCSl TUCHUILIMHON 00si3aTeib-
HOM yacTu OJioka ucuunimuel (Moay/am) HanpasieHus noarotoBku 38.03.02 MeHnemKMEHT HaripaB-

JICHHOCTH (MpOQuIIs) IporpaMmMbl «AHTUKPU3UCHBINA 1 (PMHAHCOBBIN MEHEKMEHT).

Heasb mqucuummabl «CTpaTernyecKuii MEHEKMEHTY» 3aKII04aeTcs B (POPMUPOBAHUU Y CTYIEH-
TOB OakanaBpuaTa 0a30BbIX TEOPETUYECKMX 3HAHUI M OCHOBHBIX NPAKTHUECKUX HABBIKOB B 00JacTH
CTPATErNYECKOro YIPABICHUS IPEANPUATUAMHU U OPraHU3aLUsIMMU.
B cooTBeTCTBHM C NaHHOM LIEJIBIO OCHOBHBIMHU 331a4aMH, PELIAEMbIMU B paMKax JaHHOIO Kypca,

SABJIAKOTCA:

* chopMupoBaTh NPEACTABICHUS 00 OCOOEHHOCTSAX CTPATErMUeCKOro yIpaBiIeHUs NPeANpUITHEM
WA OpTaHU3aIMel B yCIOBUSAX HECTAOMIbHOM, OBICTPO M3MEHSIOIIEHCS BHELTHEH CPEIbL;

* IPUOOPECTH TEOPETUUYECKUE 3HAHUS U MPAKTHUUYECKHE HABBIKH 10 ONpPEAECICHUIO BO3HUKAIOIIUX
BO3MOXXHOCTEH U IO OLIEHKE yrpo3 NPeaIpUsITHIO, UCXOAs U3 aHaJli3a BHEUIHEH cpelibl U 0cOOEeHHOCTEN
(CHUIBHBIX ¥ CJIA0BIX CTOPOH) MPEINPUATHI;

* BEIpabOTaTh yMeHHE (OPMYITHPOBATH MUCCHIO U LT NPEANPHUATHS HA OCHOBE CTPATErHYECKO-

I'0 aHaJIKu3a,

* U3YYUTh BO3MOXKHBIC BAPHAHTHI CTPATETUH, METO/IbI Pa3pabOTKH CTPATErMYECKUX AIbTEPHATHB U
BbIOOpA KOHKPETHOH CTpaTeruu NpeAnpHusITUs WIK OpraHU3aluuy;
* chopMHUpOBaTh MPAKTUUECKUE HABBIKM Pa3pabOOTKH MEPOIPUITHH MO pean3allid CTpaTeruu ¢
Y4€TOM BO3MOXKHOCTHU COIIPOTUBIIEHUS U3MEHEHUAM;
* U3YYUTh METObI CTPATErMUECKOI0 KOHTPOJISI U pa3pabOTKU CUCTEM KOHTPOJIS pealn3alluy CTpa-

TCI'un.

TpeboBaHus K pe3yabTaTaM OCBOCHHMS JMCLUIUIMHBL B PE3y/IbTaTe OCBOCHUS JAUCLUILIUHBI (Op-
MUPYIOTCS CIEYIOININE KOMIETEHINH:

Kox m HanmMeHoBanme KoMm-
nmeTeHIun

KOII N HAMMCHOBAaHHME HMHAMKATOPA MOCTHIXKE-
HHUSI KOMIICTCHI MU

OcunoBanne (IIC,
AHAJIN3 ONbITA)

VYK-10. Cnocobern npuHH-
MaThb OOOCHOBAaHHBIE SKOHO-
MHUYCCKUC pPEIICHHUA B pas-
JMYHBIX 00JacTAX KU3HeJe-
ATCIBbHOCTHU

VYK-10.1. 3Haer ctocoOb! NpUHATHS 00O0CHOBAH-
HBIX SKOHOMUYECKHX pPEIlIeHHUH B pa3InYHbIX 00-
JIACTSIX KU3HEAESTEITbHOCTH.

YK-10.2 . YMeer npuHUMaTh 0OOCHOBAaHHbBIE
SKOHOMMYECKHE PELIECHUS B Pa3INYHbIX 00JIaCTIX
KU3HEIESTEIbHOCTH.

VYK-10.3. Bnageer npuemMaMu mnpuHATHSA 000C-
HOBaHHBIX SKOHOMHYECKHX PELIEHUI B pa3iny-
HBIX 00JIaCTSIX )KM3HEIEATEIbHOCTH.

OIIK-3. Cnocoben pa3zpaba-
TBIBaTh OOOCHOBaHHBIE Opra-
HU3AI[MOHHO-
yIpaBlIe€HYECKHE PEIICHUs C
y4€TOM HMX COI[MaIbHOM 3Ha-
YUMOCTH, COJIEHCTBOBATh HUX
peanu3alud B YCJIOBHSX
CIIOKHONM W  JIWHAMHYHOM
Cpelbl M OLIEHUBATh UX MO-
CIIEICTBUS

OIIK-3.1. 3HaeT MeToAMUYECKHE TOIXO/IBI K IIPO-
e/lypaM IMOATOTOBKM 0OOCHOBAHHBIX OpraHH3a-
LIHUOHHO-YTIPABJIEHYECKUX PEIIEHUH MPOOIEMHBIX
CUTYyallMil B AESITEIBHOCTH OpraHu3aIui

OIIK-3.2. YMmeeT HaXOAUTh OPraHU3alUOHHO-
VIpaBlIieHYCCKUE PEIICHHS KaK B I[CJIOM Ha
YPOBHE OpPTraHU3aIllMU U €€ MOAPA3ICICHU, TaK U
B OT/ACJIBHBIX ()YHKIIMOHATBHBIX 00JIACTAX Me-
HEJDKMEHTA

OIIK-3.3. BnageeT HaBLIKAMH OIIEHUBAHUS OXKH-
JTa€MbIX pe3y.]IBTaTOB 148 HOCJIGI[CTBI/Iﬁ OpF aHHu3a-
[IUOHHO-YIPABJICHYECKUX PEIICHUN C yUeTOM HX
COHH&HBHOﬁ 3HAYNUMOCTH U peanmaunn B yC.HO-
BUSIX CJIOKHOW M TMHAMUYECKOM CpeJibl




OIIK-4. Cnoco0eH BEISBIATE
U OIICHWBATh HOBBIE PHIHOY-
HBbIE BO3MOXXHOCTH, pa3pada-
TBIBATh OH3HEC-IUIAHBI CO-
3MaHMS W Pa3BUTHS HOBBIX
HANpaBIICHUH JIeATEIHHOCTH
Y OpraHu3aiuin

OIIK-4.1. 3HaeT OCHOBHBIE IPUHIIUIIBI BHISIBICHUS
Y OILICHUBAHUS BO3MOKHOCTU Pa3BUTHS OpraHu3a-
UM ¥ OM3HECOB C YYETOM UMEIOIINXCS PECYPCOB

OIIK-4.2. YMeeT BBIABIATE U OLIEHUBATh BO3-
MOXHOCTH Pa3BUTHUS HOBBIX HaIllpaBJIEHUI Oopra-
HU3AIUU U OCYIIECTBIIATH pa3padoTKy OusHec-
IJIAHOB C YYETOM MMEIOIIUXCS PECYPCOB

OIIK-4.3. BiageeTr HaBpIKaMH KOMIUICKCHOM
orieHKH 3(hPEKTUBHOCTH pa3pabOTaHHBIX OU3HEC-
TJTAHOB Y HOBBIX HAIIPABJICHUI JESATEIbHOCTH

[IK-1. Cnocoben anamuzu-
poOBaTh BO3JCUCTBUS BHEII-
HUX ¥ BHYTPEHHUX (PaKTOPOB
U PHUCKOB HA JIEATEIBHOCTH
OPEeNnpusITH W OpraHusa-
Ui, a TakKe pa3padaThIBaTh
MEpPOMPHUATHS TIO0  BO3JEH-
CTBUIO Ha PUCK B pa3pese OT-
JIeNbHBIX BUJIOB

TIK-1.1. 3HaeT OCHOBHEIE METOBI aHAJIN3a BO3-
JIeCTBUS BHYTPEHHHX (BHEUIHHX) (DaKTOPOB U
PHCKOB, BIIUSIFOIITUX HA JIEATEILHOCTh OpraHu3a-
§197%051

[TIK-1.2. YMmeeT aHanu3upoBaTh BO3JACHCTBUE
BHEITHUX W BHYTPEHHUX ()aKTOPOB U PHCKOB HA
JEATEIbHOCTh MPEANPUATHN U OpraHU3aAIHHA

08.018 ITpodeccuo-
HAJIBHBIN CTaHJAPT
«Crieruaiuct 1o
YIPaBJICHUIO PHUC-
KamMm»

[1K-1.3. Bnaneer HaBbIKamMu BBIPAOOTKU MEpO-
MPUSTUHI IO BO3JICVCTBUIO HA PUCK B pa3pese OT-
JICIIbHBIX BUJIOB U MX SKOHOMUYECKON OIIEHKH

B pe3ynbrate n3ydeHus yueOHON AUCHUIUIMHBI 00YYarOIUecs JOIKHBIL:

3namo:

v OCHOBHBIE CIIOCOOBI MIPUHSTHS 00OCHOBAHHBIX SKOHOMHYECKHUX PEIICHHUI B 00JIACTH CTPATETHUYECKO-
ro menemkmenTa (YK-10.1);

v/ METOIMYECKUE TIOIXO/IbI CTPATETNYECKOTO YIIPaBICHUS B esteabHOCTH opranusaimii (OITK-3.1.);

v/ OCHOBHBIE METO/IbI Pa3pabOTKK CTPATErMH KOMITAHUH C y4eTOM uMeroInuxcs pecypcos (OTIK-4.1);

v/ OCHOBHBIE MHCTPYMEHTHI TIPOBECHHS aHAIM3a BO3JCHCTBHS BHYTPCHHHX (BHEHIHUX) (aKTOPOB U
PHCKOB, BIMSIONIMX Ha IeATeIbHOCTh opranu3anuu (ITK-1.1);
Ymems:

v’ npuHAMATh dQPEKTUBHBIE PENIEHHS, HCIIOIB3YS PA3IMYHbIE MOJEIH U METOJIbI IPUHATUS YIIPAB-
JICHYECKUX PEIICHUH ¢ MO3MIUHU cTpaTernueckoro moaxonaa (YK-10.2);

v’ oueHuBath 3PHEKTUBHOCTH CHCTEMBI CTPATErMYECKOTO YIIPABJIEHHS HA YPOBHE OPraHU3AIUK U €€
noapaszaenenuit (OI1K-3.2);

v’ OCYyMIIECTBISITH Pa3pabOTKy CTPATErHUECKOTo TJIaHa Pa3BUTHS KOHKpeTHOTro mpeampusitus (OITK-
4.2);

v IPUMEHSTh METOJbI aHATN3a BO3ICUCTBUS BHEITHUX M BHYTPEHHHUX (DAaKTOPOB M PHCKOB Ha Jiesi-
tenbHOCTh npeanpustuit (I1IK-1.2);
Bnaoemuv:

v TpueMaMd TMPUHATHS 0OOCHOBAHHBIX SIKOHOMHYECKHUX PEIICHHI Ha OCHOBHBIX OPTaHU3AIUOHHBIX
ypoBasix (YK-10.3);

v/ METOMUKO} aHaiu3a BHEIIHEH W BHYTPEHHEH CPe/lbl OPraHM3aliH JUTs BBISIBJICHHS €€ KIFOUYEBBIX
3JIEMEHTOB U OIIEHKHU MX BIHsiHUS Ha opranu3aiuio (OI1K-3.3);

v/ HaBBIKAMHU Pa3pabOTKH CTPATErWil Ha OCHOBHBIX OPTaHU3AIMOHHBIX YPOBHSAX M OIEHKH UX (-
¢dexruBHoctH (OI1K-4.3);

v/ HaBBIKAMH BHIPAOOTKH MEPOTIPUATHIA IO BO3ICHUCTBHUIO Ha PUCK jAesiTenbHocTH npeanpustiii (ITK-
1.3).

Texymmii KOHTPOJIb OCYIIECTBIIIETCS B TEUCHUE MepHoAa 00yueHHs JUCHUIUIMHBI U BKJIIOYAET B
ce0s1 NPOBEPKY BBIIIOJIHEHUS CAMOCTOSITENBHBIX U IOMAIIHUX 33JaHUH.
[TpomMeXyTOUHBI KOHTPOJIb OCYIIECTBISCTCS MPU 3aBEPUICHUU TUCIMIUIMHBI B (hOpME 3alUThI

KypCOBOHM paboThI M CJauy 3K3aMeHa.




O06beM paboT (TPYAOEMKOCTh) NUCIUIUTHHBI COCTABISIET 5 3aueTHbIX eanaull / 180 gacos.

Jiist cTyneHTOB 3a09HON (DOPMBI 0OYYEHUS IPOTPAMMOM TUCIUILTHHBI IPEAYCMOTPEHBI JICKITHOH-
HBIC 3aHITHS - 8 4aCOB, MPaKTUIECKHE (CeMUHApCKue) - 12 yacoB, U caMOCTOsITENIbHAS paboTa CTyIeHTa —
151 ygac, sx3ameH —9 yacos.



